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DETAILED ACTION 

1 . The following is non-Final Office action in response to communications received 
04/02/04. Claim 17 has been amended. Claims 18-26 have been added. Claims 17-26 are now 
pending in this applications. 

Response to Amendment 

2. Applicant's amendments to claim 17 are sufficient to overcome the 35 USC § 1 12, 
second paragraph, rejection set forth in the previous office action. 

Claim Rejections - 35 USC § 103 

3. The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set forth in 
section 102 of this title, if the differences between the subject matter sought to be patented and the prior art are 
such that the subject matter as a whole would have been obvious at the time the invention was made to a person 
having ordinary skill in the art to which said subject matter pertains. Patentability shall not be negatived by the 
manner in which the invention was made. 

Claims 17-26 are rejected under 35 U.S.C. 103(a) as being unpatentable over MizziSoft 
(www.mizzisoft.com). 

4. As per claim 17, MizziSoft teaches a computer-implemented method for processing 
signals related to trading shifts between employees, the method comprising: 

accepting by the computer system a conditional offer, by a first employee assigned to 
work a first shift, to trade the first shift for another shift on the preliminary schedule of another 
employee (See at least page 2, section 1-2, page 3, sections 1 and 2, page 4,sections 1-4, page 8, 
sections 1-4, and page 9, section 2-4, wherein a first employee enters a swap offer into the on- 
line program, wherein a preliminary schedule is already established); 
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displaying by the computer system the shifts to other employees (See at least page 2, 
section 1-2, page 3, sections 1 and 2, page 4,sections 1-4, page 8, sections 1-4, and page 9, 
section 2-4, wherein the shifts and schedule can be viewed); 

receiving by the computer system a conditional acceptance from a second employee to 
trade a second shift of the second employee for the offered first shift of the first employee (See at 
least page 9, section 2-4, wherein a second employee would enter a swap request against his/her 
name); 

confirming by the computer system a trade of the first shift of the first employee for the 
second shift of the second employee upon verification of criteria, or rejecting the trade of the 
first shift for the second shift upon non- verification of the criteria (See at least page 2, section 1- 
2, page 3, sections 1 and 2, page 4,sections 1-4, and page 9, sections 2-4, wherein the training 
data and other data associated with the second employee is filtered for the swap so that the 
employees may only roster themselves with specific employees); 

wherein the step of confirming includes checking by the computer system training data 
associated with the second employee in a training database, and comparing the training data 
associated with the second employee with training requirements associated with a work area 
function to be performed on the first shift to verify that the second employee is qualified to 
perform the work area functions associated with the first shift (See at least page 4,sections 1-4, 
page 9, sections 2-4, page 13, section 1, and page 14, section 2, wherein the training database is 
checked); 

wherein the step of confirming includes that the shifts are traded before the start of either 
of the first or second shifts and providing a management user of the computer system with the 
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capability to change the schedule very close to the start of the shifts (See at least page 2, section 

1- 2, page 3, sections 1 and 2, page 4, sections 1-4, page 7, section 1, page 8, sections 1-4, and 
page 9, sections 2-4); 

additionally including displaying by the computer system to the second employee, upon 
confirmation of the trade, notifications relevant to the work area function of the first shift and the 
training data associated with the second employee (See at least page 2, section 1-2, page 3, 
sections 1 and 2, page 4, sections 1-4, page 7, section 1, page 8, sections 1-4, and page 9, 
sections 2-4, and pages 13 and 14, wherein notifications about the shift and training data are 
viewable); 

additionally including indicating by the computer system to the first employee, upon 
confirmation of the trade, the confirmation of the trade (See at least page 2, section 1-2, page 3, 
sections 1 and 2, page 4,sections 1-4, page 7, section 1, page 8, sections 1-4, and page 9, section 

2- 4, wherein the schedule and shifts are viewable and once the swap occurs, the new schedule 
will also be visible); and 

additionally including restricting by the computer system access to information about the 
trade of the first shift for the second shift upon confirmation of the trade (See at least page 9, 
sections 2-4, wherein access to information is restricted). 

However, MizziSoft does not expressly disclose displaying to other employees the first 
user's conditional offer or checking by the computer system a length of time between a time of 
receipt of the conditional acceptance and a time of occurrence of the first shift and the second 
shift against a minimum time period for trading shifts to verify that the length of time is not less 
than the minimum time period. 
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MizziSoft teaches displaying the schedule and shifts, a user's ability to swap assigned 
shifts, and a user's ability to only enter information against his/her name in the on-line program. 
It is well-known in places of employment that when an employee wants to swap shifts, he/she 
must locate another employee with which to swap by verbally communicating with other 
employees or by posting a message for other employees to see. Since the system of MizziSoft 
only allows an employee to makes changes against his/her name, it would have been obvious to 
one of ordinary skill in the art at the time of the invention to display the conditional offer in the 
on-line tool when the first user enters a request to swap shifts in order to efficiency of the tool in 
allowing users to swap shifts by streamlining the known process of swapping shifts. 

Furthermore, MizziSoft discloses a computer-implemented means to trade shifts. It is old 
and well known that places of employment require that employees give notice by a specific 
deadline in order to do things such as take leave, swap shifts, etc. For example, at a bare 
minimum, an employee must swap a shift before the start of the shift in order to make sure the 
shift is staffed and the employee's responsibilities are filled. Examiner points out that in the 
broadest reasonable interpretation, the limitation "minimum time period" would any amount of 
time, such as the time just before the start of the shift. Therefore, it would have been obvious to 
one of ordinary skill in the art at the time of the invention to include a requirement in the online 
program of MizziSioft that specifies the swap must occur before the start of the swapped shifts in 
order to increase the efficiency of the schedule and the timeliness of the company by making 
sure that all areas involved are appropriately staffed. MizziSoft discusses the need of the 
company to reallocate shifts in at least page 2, section 1-2, page 3, sections 1 and 2, page 7, 
section 1, and page 9, sections 2-4. 
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5. As per claim 18, MizziSoft discloses a computer-implemented method for processing 
signals related to trading shifts between employees, the method comprising: 

establishing a preliminary schedule of shifts in a computer system (See at least page 2, 
section 1-2, page 3 5 sections 1 and 2, page 4,sections 1-4, page 8, sections 1-4, and page 9, 
section 2-4, which discloses establishing a preliminary schedule); 

verifying by the computer system an identity of a first employee (See at least page 2, 
section 1-2, page 4,sections 1-4, page 8, sections 1-4, and page 9, section 2-4, and pages 13 and 
14, wherein the first employee is verified); 

presenting to the first employee by the computer system the preliminary schedule of 
shifts (See at least page 2, section 1-2, page 3, sections 1 and 2, page 4,sections 1-4, page 8, 
sections 1-4, and page 9, section 2-4, which discloses the first user viewing information); 

accepting by the computer system a conditional offer from the first employee, assigned to 
work a first shift, to trade the first shift for another shift on the preliminary schedule of another 
employee (See at least page 2, section 1-2, page 3, sections 1 and 2, page 4,sections 1-4, page 8, 
sections 1-4, and page 9, section 2-4, wherein a first employee enters a swap offer into the on- 
line program, wherein a preliminary schedule is already established); 

displaying by the computer system the shifts to other employees (See at least page 2, 
section 1-2, page 3, sections 1 and 2, page 4,sections 1-4, page 8, sections 1-4, and page 9, 
section 2-4, wherein the shifts and schedule can be viewed); 

verifying by the computer system an identity of a second employee (See at least page 2, 
section 1-2, page 4,sections 1-4, page 8, sections 1-4, and page 9, section 2-4, and pages 13 and 
14, wherein the second employee is verified); 
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receiving a conditional acceptance by the computer system from the second employee to 
trade a second shift of the second employee for the offered first shift of the first employee (See at 
least page 9, section 2-4, wherein a second employee would enter a swap request against his/her 
name); 

confirming a trade of the first shift of the first employee for the second shift of the second 
employee upon verification of criteria, or rejecting the trade of the first shift for the second shift 
upon non-verification of the criteria (See at least page 2, section 1-2, page 3, sections 1 and 2, 
page 4,sections 1-4, and page 9, sections 2-4, wherein the training data and other data associated 
with the second employee is filtered for the swap so that the employees may only roster 
themselves with specific employees), the step of confirming including: 

checking training data associated with the second employee in a training database (See at 
least page 2, section 1-2, page 3, sections 1 and 2, page 4,sections 1-4, and page 9, sections 2-4, 
wherein the training data and other data associated with the second employee is filtered for the 
swap so that the employees may only roster themselves with specific employees); 

comparing by the computer system the training data associated with the second employee 
with a work area function to be performed on the first shift to verify that the second employee is 
qualified to perform the work area functions associated with the first shift (See at least page 2, 
section 1-2, page 3, sections 1 and 2, page 4,sections 1-4, and page 9, sections 2-4, wherein the 
training data and other data associated with the second employee is filtered for the swap so that 
the employees may only roster themselves with specific employees); 

confirming by the computer system a trade of the first shift of the first employee for the 
second shift of the second employee upon verification of criteria, or rejecting the trade of the 
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first shift for the second shift upon non- verification of the criteria (See at least page 2, section 1- 
2, page 3, sections 1 and 2, page 4, sections 1-4, page 7, section 1, page 8, sections 1-4, and page 
9, sections 2-4); 

transferring by the computer system, upon confirmation of the trade, the first shift from 
the first employee to the second employee and transferring the second shift from the second 
employee to the first employee (See at least page 2, section 1-2, page 3, sections 1 and 2, page 4, 
sections 1-4, page 7, section 1, page 8, sections 1-4, and page 9, sections 2-4); 

displaying by the computer system to the second employee, upon confirmation of the 
trade, notifications relevant to the work area function of the first shift and the training data 
associated with the second employee (See at least page 2, section 1-2, page 3, sections 1 and 2, 
page 4, sections 1-4, page 7, section 1, page 8, sections 1-4, and page 9, sections 2-4, and pages 
13 and 14, wherein notifications about the shift and training data are viewable); 

indicating by the computer system to the first employee, upon confirmation of the trade, 
the confirmation of the trade (See at least page 2, section 1-2, page 3, sections 1 and 2, page 
4,sections 1-4, page 7, section 1, page 8, sections 1-4, and page 9, section 2-4, wherein the 
schedule and shifts are viewable and once the swap occurs, the new schedule will also be 
visible); 

restricting by the computer system access to information about the trade of the first shift 
for the second shift upon confirmation of the trade (See at least page 9, sections 2-4, wherein 
access to information is restricted). 

However, MizziSoft does not expressly disclose displaying to other employees the first 
user's conditional offer or checking by the computer system a length of time between a time of 
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receipt of the conditional acceptance and a time of occurrence of the first shift and the second 
shift against a minimum time period for trading shifts to verify that the length of time is not less 
than the minimum time period. 

MizziSoft teaches displaying the schedule and shifts, a user's ability to swap assigned 
shifts, and a user's ability to only enter information against his/her name in the on-line program. 
It is well-known in places of employment that when an employee wants to swap shifts, he/she 
must locate another employee with which to swap by verbally communicating with other 
employees or by posting a message for other employees to see. Since the system of MizziSoft 
only allows an employee to makes changes against his/her name, it would have been obvious to 
one of ordinary skill in the art at the time of the invention to display the conditional offer in the 
on-line tool when the first user enters a request to swap shifts in order to efficiency of the tool in 
allowing users to swap shifts by streamlining the known process of swapping shifts. 

Furthermore, MizziSoft discloses a computer-implemented means to trade shifts. It is old 
and well known that places of employment require that employees give notice by a specific 
deadline in order to do things such as take leave, swap shifts, etc. For example, at a bare 
minimum, an employee must swap a shift before the start of the shift in order to make sure the 
shift is staffed and the employee's responsibilities are filled. Examiner points out that in the 
broadest reasonable interpretation, the limitation "minimum time period" would any amount of 
time, such as the time just before the start of the shift. Therefore, it would have been obvious to 
one of ordinary skill in the art at the time of the invention to include a requirement in the online 
program of MizziSioft that specifies the swap must occur before the start of the swapped shifts in 
order to increase the efficiency of the schedule and the timeliness of the company by making 
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sure that all areas involved are appropriately staffed. MizziSoft discusses the need of the 
company to reallocate shifts in at least page 2, section 1-2, page 3, sections 1 and 2, page 7, 
section 1, and page 9, sections 2-4. 

5. As per claim 19, MizziSoft teaches a computer-implemented method for processing 
signals related to trading shifts between employee, the method comprising: 

establishing a preliminary schedule of shifts in a computer system (See at least page 2, 
section 1-2, page 3, sections 1 and 2, page 4,sections 1-4, page 8, sections 1-4, and page 9, 
section 2-4, which discloses establishing a preliminary schedule); 

presenting to the first employee by the computer system the preliminary schedule of 
shifts (See at least page 2, section 1-2, page 3, sections 1 and 2, page 4,sections 1-4, page 8, 
sections 1-4, and page 9, section 2-4, which discloses the first user viewing information); 

accepting by the computer system a conditional offer from the first employee, assigned to 
work a first shift, to trade the first shift for another shift on the preliminary schedule of another 
employee (See at least page 2, section 1-2, page 3, sections 1 and 2, page 4,sections 1-4, page 8, 
sections 1-4, and page 9, section 2-4, wherein a first employee enters a swap offer into the on- 
line program, wherein a preliminary schedule is already established); 

displaying by the computer system the shifts to other employees (See at least page 2, 
section 1-2, page 3, sections 1 and 2, page 4,sections 1-4, page 8, sections 1-4, and page 9, 
section 2-4, wherein the shifts and schedule can be viewed); 

receiving a conditional acceptance by the computer system a second employee to trade a 
second shift of the second employee for the offered first shift of the first employee (See at least 
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page 9, section 2-4, wherein a second employee would enter a swap request against his/her 
name); 

confirming a trade of the first shift of the first employee for the second shift of the second 
employee upon verification of criteria, or rejecting the trade of the first shift for the second shift 
upon non- verification of the criteria (See at least page 2, section 1-2, page 3, sections 1 and 2, 
page 4,sections 1-4, and page 9, sections 2-4, wherein the training data and other data associated 
with the second employee is filtered for the swap so that the employees may only roster 
themselves with specific employees); and 

transferring by the computer system, upon confirmation of the trade, the first shift from 
the first employee to the second employee and transferring the second shift from the second 
employee to the first employee (See at least page 2, section 1-2, page 3, sections 1 and 2, page 4, 
sections 1-4, page 7, section 1, page 8, sections 1-4, and page 9, sections 2-4). 

However, MizziSoft does not expressly disclose displaying to other employees the first 
user's conditional offer. 

MizziSoft teaches displaying the schedule and shifts, a user's ability to swap assigned 
shifts, and a user's ability to only enter information against his/her name in the on-line program. 
It is well-known in places of employment that when an employee wants to swap shifts, he/she 
must locate another employee with which to swap by verbally communicating with other 
employees or by posting a message for other employees to see. Since the system of MizziSoft 
only allows an employee to makes changes against his/her name, it would have been obvious to 
one of ordinary skill in the art at the time of the invention to display the conditional offer in the 
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on-line tool when the first user enters a request to swap shifts in order to efficiency of the tool in 
allowing users to swap shifts by streamlining the known process of swapping shifts. 

6. As per claim 20, MizziSoft teaches a computer-implemented method further comprising 
verifying by the computer system an identity of a first employee and verifying by the computer 
system an identity of a second employee (See at least page 2, section 1-2, page 4,sections 1-4, 
page 8, sections 1-4, and page 9, section 2-4, and pages 13 and 14, wherein the employee is 
verified). 

7. As per claim 21 , MizziSoft teaches a computer-implemented method wherein the step of 
confirming includes checking training data associated with the second employee in a training 
data database (See at least page 2, section 1-2, page 3, sections 1 and 2, page 4,sections 1-4, and 
page 9, sections 2-4, wherein the training data and other data associated with the second 
employee is filtered for the swap so that the employees may only roster themselves with specific 
employees). 

8. As per claim 22, MizziSoft teaches a computer-implemented method wherein the step of 
confirming includes comparing by the computer system the training data associated with the 
second employee with training requirements associated with a work are function to be performed 
on the first shift to verify that the second employee is qualified to perform the work area 
functions associated with the first shift (See at least page 2, section 1-2, page 3, sections 1 and 2, 
page 4,sections 1-4, and page 9, sections 2-4, wherein the training data and other data associated 
with the second employee is filtered for the swap so that the employees may only roster 
themselves with specific employees). 
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9. As per claim 23, MizziSoft teaches a computer-implemented method wherein the step of 
confirming includes that the shifts are traded before the start of either of the first or second shifts 
and providing a management user of the computer system with the capability to change the 
schedule very close to the start of the shifts (See at least page 2, section 1-2, page 3, sections 1 
and 2, page 4, sections 1-4, page 7, section 1, page 8, sections 1-4, and page 9, sections 2-4). 

However, MizziSoft does not expressly disclose checking by the computer system a 
length of time between a time of receipt of the conditional acceptance and a time of occurrence 
of the first shift and the second shift against a minimum time period for trading shifts to verify 
that the length of time is not less than the minimum time period. 

MizziSoft discloses a computer-implemented means to trade shifts. It is old and well 
known that places of employment require that employees give notice by a specific deadline in 
order to do things such as take leave, swap shifts, etc. For example, at a bare minimum, an 
employee must swap a shift before the start of the shift in order to make sure the shift is staffed 
and the employee's responsibilities are filled. Examiner points out that in the broadest 
reasonable interpretation, the limitation "minimum time period" would any amount of time, such 
as the time just before the start of the shift. Therefore, it would have been obvious to one of 
ordinary skill in the art at the time of the invention to include a requirement in the online 
program of MizziSioft that specifies the swap must occur before the start of the swapped shifts in 
order to increase the efficiency of the schedule and the timeliness of the company by making 
sure that all areas involved are appropriately staffed. MizziSoft discusses the need of the 
company to reallocate shifts in at least page 2, section 1-2, page 3, sections 1 and 2, page 7, 
section 1, and page 9, sections 2-4. 
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10. As per claim 24, MizziSoft teaches a computer-implemented method wherein the step of 
confirming includes displaying by the computer system to the second employee, upon 
confirmation of the trade, notifications relevant to the work area function of the first shift and the 
training data associated with the second employee (See at least page 2, section 1-2, page 3, 
sections 1 and 2, page 4, sections 1-4, page 7, section 1, page 8, sections 1-4, and page 9, 
sections 2-4, and pages 13 and 14, wherein notifications about the shift and training data are 
viewable). 

11. As per claim 25, MizziSoft teaches a computer-implemented method wherein the step of 
confirming includes indicating by the computer system to the first employee, upon confirmation 
of the trade, confirmation of the trade (See at least page 2, section 1-2, page 3, sections 1 and 2, 
page 4,sections 1-4, page 7, section 1, page 8, sections 1-4, and page 9, section 2-4, wherein the 
schedule and shifts are viewable and once the swap occurs, the new schedule will also be 
visible). 

12. As per claim 26, MizziSoft teaches a computer-implemented method wherein the step of 
confirming includes restricting by the computer system access to information about the trade of 
the first shift for the second shift upon confirmation of the trade (See at least page 9, sections 2- 
4, wherein access to information is restricted). 

Response to Arguments 

13. Applicant's arguments with respect to the claims have been considered but are moot in 
view of the new grounds of rejection. 
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Conclusion 



The prior art made of record and not relied upon is considered pertinent to applicant's 
disclosure. 

Primetime (www.blue-pumpkin.com) teaches a workforce management system. 
Advanced Personnel Systems (www.hrcensus.com) discloses software for human 
resources management software. 

Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Beth Van Doren whose telephone number is (703) 305-3882. 
The examiner can normally be reached on M-F, 8:30-5:00. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz can be reached on (703) 305-9643. The fax phone number for the 
organization where this application or proceeding is assigned is 703-872-9306. 

Information regarding the status of an application may be obtained from the Patent 
Application Information Retrieval (PAIR) system. Status information for published applications 
may be obtained from either Private PAIR or Public PAIR. Status information for unpublished 
applications is available through Private PAIR only. For more information about the PAIR 
system, see http://pair-direct.uspto.gov. Should you have questions on access to the Private PAIR 
system, contact the Electronic Business Center (EBC) at 866-217-9197 (toll-free). 




bvd 

June 7, 2004 
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